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Abstract

Background:

Leadership has become a defining factor in shaping quality, safety, and innovation in healthcare. Radiology, positioned at the intersection of technology and patient care, requires strong leadership to navigate rapid technological advances, increasing workload, patient safety concerns, and interdepartmental collaboration.

Objective:

This review talk explores the concept of leadership, its evolution, and its impact on radiology services, with a focus on developing effective leaders who can drive positive change.

Discussion:

Leadership is not confined to authority but centers on influence, vision, and the ability to inspire teams toward shared goals. Classical and contemporary leadership styles—including transformational, servant, and emotionally intelligent leadership—will be examined in the context of radiology. Essential leadership skills such as communication, learning agility, anticipation, and decision-making are highlighted as vital tools for modern radiology leaders.

A distinction between leadership and management will be drawn, emphasizing why radiologists must move beyond image interpretation into broader roles of organizational, cultural, and patient-centered leadership. The importance of mentoring and developing future leaders within radiology teams is discussed as a foundation for resilience and long-term growth.

Conclusion:

Radiology services cannot rely on technology alone; they demand leaders who can inspire, innovate, and empower teams. By navigating the concept of leadership, radiologists can enhance patient care, foster professional growth, and strengthen healthcare systems.

